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Take the Stage Project Evaluation
INTRODUCTION
In August 2012 the British and Foreign School Society awarded the Lyric Hammersmith a grant of
£15,000 to support a three-year programme of work for schools in West London which sought to enable
900 disadvantaged Key Stage 2 learners to take part in curriculum-linked creative workshops and visits to
the Lyric theatre. This report details progress over the last year including achievements, challenges and
case studies of some of the children that have benefited from this programme of work. The report also
details why the Lyric has chosen to ‘pause’ this programme in light of restricted space access and a desire
to review its work with schools.

LYRIC HAMMERMSITH
The Lyric Hammersmith is West London's largest producing theatre. Over its hundred year history it has
been responsible for creating some of the UK’s most groundbreaking theatrical work whilst also gaining a
national reputation for its work with children and young people. Our programme of work for children and
young people consists of three strands: Creative Learning projects which are delivered with schools and
colleges; Targeted Projects which are designed for young people in need of specialist support; and the
Lyric Young Company projects which consist of weekly workshops and opportunities to perform on our
stages. The Lyric’s dual commitment to producing the highest quality theatre alongside nurturing the
creativity of young people makes it a unique and distinctive cultural organisation within the theatre
ecology of the UK.

THE FUTURE
For the last five years, the Lyric has been working on a plan to transform the Lyric into a new type of
cultural and educational building which would marry the Lyric’s reputation as one of the UK’s most
acclaimed producing theatres with its track-record for supporting and training young people. In early
2013 we achieved our capital funding target of £16.5m. The key strategic funding partners comprise Arts
Council England; the London Borough of Hammersmith & Fulham; the Department for Education; and
the London Development Agency. A range of other organisations and individuals, including the Reuben
Foundation, are supporting this programme. This project will establish the Lyric as the first ever ‘teaching
theatre’ for the performing arts, creating a unique learning environment within a professional theatre in
which artists, teachers and other young people’s professionals will collaborate to inspire young people to
become the artists, arts managers and audiences of the future. The project will create two floors of new
facilities directly adjacent and linked to the existing theatre as well as delivering a number of
improvements to the current building.

PROGRAMME OUTLINE
The Lyric’s Take The Stage programme (which had the working title of UP-STAGE at the time of the
original application) comprised of a year long programme of drama activities and visits to the Lyric
Hammersmith for children from the five following primary schools in West London:






Lena Gardens Primary School, W6 7PZ
Fulham Primary School, SW6 1JU
St Paul’s Primary School, W6 9BP
Sulivan Primary School, SW6 3BN
Flora Gardens Primary School, W6 0UD

The programme was structured in three core phases which spread across the academic year as follows:

PHASE 1;

PHASE 2:

PHASE 3:

CREATE & LEARN

INSPIRE & ENHANCE

LIVE AT THE LYRIC

Sept-Dec 2011

Jan-March 2012

April-July 2012

The programme commenced in September 2012 with a Create & Learn phase which comprised a series
of introduction sessions whereby the Lyric supported children to explore their views of theatre through
being a visitor. Teachers attended a CPD (continuing professional development) session in which they
worked together to learn movement and storytelling techniques that they can take back to their
classrooms. All participants visited the Lyric on an interactive backstage tour and attended the Lyric’s
annual pantomime which was reviewed as part of their Arts Award.
In January 2013 the programme continued with the Inspire & Enhance phase which involved a series of
workshops which focused upon creative activities to foster team-work and problem-solving, including
improvisation and physical theatre. Teachers were encouraged to lead drama sessions within school in
order to further embed their new skills into the classroom learning. Participants visited the theatre to
watch a show in the Studio and take part in post-show workshop.
In April 2013 the Live at the Lyric phase supported learners to create their own work through a series of
devising workshops. Their work was rehearsed and performed in the Studio theatre at the Lyric as part of
a Take the Stage festival. This unique experience provided an opportunity for participants to invite family
and friends to celebrate their achievements. As a creative project we felt that it was important to have a
final creative ‘output’ which could be showcased to the learners’ peers and family in the professional
context of the Lyric.

CREATIVE TEAM AND FINAL SHOWCASE
The Lyric appointed a Creative Team to lead upon the artistic delivery and facilitation of this work with
each of the five schools being given a different team of two artists. This meant that each project had a
unique creative feel and energy. This meant that the final festival contained a very diverse collection of
performance which looked, felt and sounded very different. The Practitioners teams were as follows:
Lena Gardens Primary School: Zoe Cooper & Hattie Thomas
Sulivan Primary School: Sherrill Gow & Will Edelsten
Fulham Primary School: Russell Lucas & Innogen Fryer
Flora Gardens Primary School: Karen Tomlin & Dominic Ebbasi
St. Paul’s Primary School: Kelly Wilkinson & Marlon Kameka
As already detailed the programme culminated with a festival for local schools in which to showcase
their work in the professional seating of the Lyric Hammersmith. This festival was incredibly successful
with all participating children performing on the stage and with full-capacity audiences for each
performance. The schedule of the final festival was as follows:
Wednesday 10 July, Lena Gardens Primary School, Studio 6pm
Thursday 11 July, Sulivan Primary School, Studio 6pm
Friday 12 July , Fulham Primary School, Studio 1.30pm
Monday 15 July, Flora Gardens Primary School Studio 6pm
Tuesday 16 July, St. Paul’s Primary School, Studio 6pm

ARTS AWARD & ARTSMARK
The programme embedded learning by utilising the framework provided by Arts Award Explore, a
nationally recognised qualification that provides a framework for exploring creative activities outside of
the classroom. This award is accredited as an Entry Level 3 qualification. All students involved in this
project were entered for this qualification and all learners worked toward the creation of a portfolio in
order to achieve Arts Award. Generally the qualification provided a great framework through which to
reflect upon the participant’s learning however at times it felt quite restricting, especially during the final
rehearsal period when the focus was upon the creation of the final showcase.
In order to forge a lasting relationship with schools the Lyric also supported schools to work towards
ArtsMark, Arts Council England’s flagship programme to enable schools and other organisations to
evaluate, strengthen and celebrate their arts and cultural provision. By introducing each school to
ArtsMark we hoped to embed learning outside the classroom within the schools’ core curriculum. Sadly
there was only limited interest in ArtsMark and none of the school chose to submit a formal application
to become an Artsmark school. We feel that this was due, mainly, to the additional cost and resource
involved in submitting an application. We have offered all schools the opportunity to pursue this in
future years if they feel that would like to submit an application.

AIMS & OBJECTIVES
The core aim of the Lyric’s Take The Stage project was to support key stage two learners from schools in
deprived areas to take part in a year-long programme of curriculum-linked creative activities.. Over the
course of the programme we worked towards achieving the following objectives:


Work with 5 primary schools with high percentage of students on free-school-meals

The Lyric is pleased to have achieved this key objective as we carefully targeted specific schools within
West London who were known to have a higher-than-average percentage of students on free-schoolmeals. We took advice from School Advisors within the Local Authority to select a collection of school
who we then asked to submit express their interest to the Lyric. We asked each school to make a small
contribution to the overall cost of the programme as it felt important to us that we had the buy-in from
the school’s headteacher. We feel that the recruitment of the school was a great success and we have
since had many schools requesting to be involved in future years.


Enable teachers to develop their confidence/skills in using the arts to deliver the National Curriculum

We feel pleased with the progress that we made within this objective however we recognise that there
were significant challenges to implementing this including a high staff turnover which meant that some
teachers left during the school year. This challenge is detailed later in the report however we feel it is
important to note that we were responsive to the changing personnel situation within schools and we
worked hard to ensure that continuing professional development of participating teachers remained at
the heart of the programme. Over the course of the year we noted many encouraging indicators of
teacher growing confident in using the arts to deliver the National Curriculum and at the final evaluation
all participants teacher said that they felt that had grown in confidence and learnt new skills.


Offer all participants an opportunity to work towards a Arts Awards to consolidate their learning

We were delighted to support each and every student to work towards an Arts Award Explore certificate
and that all students completed a portfolio of learning. When it came to moderation we sadly unable to
pass 5% of students as they had not completed the portfolio to a standard required despite efforts from
Lyric staff. With the advice of the teacher we supported each students to understand that the would not
achieve the qualification and we offered them to complete it as a later date if they so wished. It was
disappointing that not all learners achieved the qualification however we are very pleased with our 95%

pass rate as this was the first time that the Lyric had ever supported any children to achieve this
qualification.


Support 300 children to participate in a year long programme of activities/visits at the Lyric

The Lyric is pleased to have achieved this objective and we think that the format designed was suitable
for the children’s level of experience and learning. We feel that the time and energy invested in the
planning of this project and the consultation that took place with teachers in advance meant that the
format was effective and that schools were supportive of its aims. As detailed above not all students
were able to achieve the qualification however this did not, crucially, restrict any of them from
performing the final sharing which involved 100% of participants.

PARTICIPANT AND PARTNER FEEDBACK
Throughout the course of this programme we have collated feedback from both participants and
partners who have been involved in the deliver of this work. Please find below some of favourite quotes
which we feel demonstrate the impact of this programme of work:
“I never went to the Lyric before today, I went on stage, it was an amazing feeling”
(Warda, aged 10)
“My favourite thing was working with Russell and Inny [project artists], they taught to be a real actor”
Tajon, aged 10
“I learnt new skills, like standing up in front of my class and speaking to everyone, it was scary but good”
Lwin, aged 11
“The Lyric the Lyric, Im coming back to tomorrow!”
Sharona, aged 9
“This has been a unique and special project which has impacted upon the class in so many ways, not just
in terms of their skills in drama but in terms of their focus and energy in other subjects, I have seen
definite improvement across the year as a result of this programme and as I am now more confident
myself in using drama I am looking forward to utilising techniques that I have learnt for future classes ”
Sherrill, Participating Teacher
“Working on the Take The Stage programme has been incredibly rewarding as an artist, to work with
a group of children over a whole year is very unique and it has allowed myself and Inny to develop
their confidence and skills, we have seen the young people make huge strides over the last year and I
know that many of them have just begun a lifetime relationship with the Lyric and will go on to
become regular visitors to the theatre and other cultural experiences
Russell, Participating Artist

PROGRAMME MANAGEMENT & BUDGET
The Lyric’s programme of work for children and young people is managed by an experienced team of fulltime staff with input from a diverse body of freelance artists and practitioners. The programme is
overseen by Adam Coleman (Head of Young People’s Strategy) who has responsibility for the strategic
development and planning. This project fell within the Lyric’s Creative Learning strand and was managed
by Tiffany Powell (Young People’s Producer) who had overall responsible for managing all aspects of
project delivery. Tiffany appointed the diverse team of freelance practitioners and artists who led on the
facilitation of activities with the young people.

The anticipated total cost for this programme was £25,000. The premise of the expenditure model was
based upon a principle that the majority of funds were to be invested into the direct costs of enabling
children to visit the Lyric and hiring the highest-quality practitioners working in the field of applied
theatre. Below is a summary of the actual budget which details variance from the forecast income and
expenditure:

The Lyric remains proud to operate through a diverse income model that includes public subsidy, ticket
sales and fundraising from trusts, businesses and individuals. This programme, like the majority of all
work at the Lyric, was be supported by a range of funders with a shared commitment to supporting
children and young people.
BENEFICIARY CASE STUDIES
Below are three case studies for students whom we have supported over the past year. All of these
young people have made positive progress whilst also battling with varying levels of need.
Person A was a very shy girl at the start of the project who blossomed as a result of becoming more
actively involved in drama workshops. Early on in the project her interest in drama was noted by
Practitioners who said that she had an innate talent for characterisation but lacked the confidence or
ability to improvise with her peers. She was noted as saying “My mum said I’m not very good at art or
drama” and it was clear that this had had a negative effect upon her participant in creative activities.
With support she was able to build her confidence and by the end of the project she was able to take a
lead role in the final performance which she devised with her peers. During a final evaluation session she
described the project as “the most fun I’ve ever had at school”. Teachers are continuing to support her
to drama her confident through drama and creative activities.
Person B was a confident young man background. It became very clear to the project staff that this child
was very confident but that his outspoken behaviour often alienated him from class members. We
worked with him to explain the varied roles at a theatre and the need for people to be supportive of
other people. In order to build his skills we tasked him with taking on a number of responsibilities which
required him to support other group members to complete exercises. We found that he thrived to be
given such challenges and as a result of him helping other his behaviour was perceived as less aggressive
by his peers. At the final sharing we took on a support role which required him to help other member of
class who were struggling with their lines. It was very encouraging to observe him supporting others and
his teacher remarked that the programme.

Person C was an individual with a physical disability which requires her to use a wheelchair. To date this
individual had only had limited engagement in drama activities because her teacher said that she lacked
knowledge and understanding of how best to accommodate the needs of a physically disabled child in
drama activities. By working in partnership with the Lyric’s Practitioner the teacher was able to develop
her confidence in leading inclusive drama games which meant that this individual was able to thrive
alongside her fellow classmates. This individual played an active role in the final sharing and said to the
Practitioners that it was first time she had ever “been in a show”. The participating teacher is continuing
to use various inclusive techniques to further develop this individuals confidence and skills.

KEY CHALLENGES
The Lyric has encountered a number of challenges over the last year which we have detailed below:
 Changes in school personnel – On number occasions the programme was affected by changes in
personnel in the participating schools which meant that learning was lost and that it became more
difficult to embed learning within the school. This was a difficult challenge to overcome however we
responded to this by adapting the programme format to allow for new teachers to be get involved and
we repeated elements of the training to ensure that they were up to speed.
 Adapting to curriculum timetable changes – We found it very challenging to work with schools who
altered their timetable as it meant that we had to adjust our own programme to ensure compatibility.
We attempted to overcome this by allowing enough flexibility within the overall programme of work and
by briefing practitioners to remain responsive to the needs of the school. In all instances we were able to
accommodate changes to the timetable which meant that we were able to achieve all outputs as were
originally planned. We communicated very clearly with the schools in all instances to ensure that they
were aware of the impact of changes to the timetable upon the programme, which would ultimately
affect the learning of their students.
 Securing consistent support from all school – The Lyric witnessed varying levels of ‘buy-in’ from each
school despite consistent efforts to ensure that all schools were supportive of the programme. As much
as possible we identified lack of support early on and responded to this by meeting with the head
teachers to ensure that they were fully briefed on the project and that they were communicating with
their staff about the importance of the programme for the children and the school. The varying levels of
support manifested itself most predominately through support levels during the final festival however
we were able to ensure that all audiences were full in order to provide the children with an supportive
and enthusiastic audience.

FORWARD PLANNING
As detailed earlier in this report the Lyric is part-way through the completion of a major £16.5m capital
project which will enable us to expand our facilities to deliver work with children and young people. The
building work commences in late 2012 and is scheduled to be completed in Autumn 2014. It was initially
anticipated that the building would remain operational throughout the building process however in early
2013 it became apparent that the scheduled building work would affect access to space at the Lyric
Hammersmith in a way that was previously unforeseen. In late Summer it was confirmed that the Lyric
would be required to release space previously used to deliver work for young people for the period from
January to September 2014.
This information led the Senior Management Team to consider all options with regards to programme
delivery. We explored a number of options including delivery all work for children and young people in
off-site location. After much discussion and consultation with young people it was decided that that it
would not be appropriate to temporiarly ‘pause’ projects for which access to the theatre is essential,
such as the Take the Stage project. The methodlogy of Take the Stage was build upon the principle that

children would undertake regular activity at the Lyric in order to build their familiarity and confidence in
accessing a cultural venue. With this in mind it was unfair to attempt to deliver the same project in an
off-site location as it would not stay true to the values and aspirations of the original project.
Furthermore, in ‘pausing’ the programme it would provide the Lyric with an opportunity to further
evaluation the programme and review its programme of work with schools. During this period we will
continue to work with schools by providing one-off open days and opportunities for school to go
backstage at the Lyric, as well distributing free tickets for our annual pantomime to local schools.
Whilst our work with schools will continue it has been agreed with the British and Foreign School Society
that the grant will not be renewed at present and that an option will exist for the Lyric to submit an
application to support a new programme of work with schoolchildren in due course. As in the case of
the Take the Stage programme it would be expected that any future programme of work would
demonstrate strong curricular links.

CONCLUSION
The Lyric is grateful for the support and guidance of the British and Foreign Schools Society over the last
year. We are incredibly proud of what has been achieved over the last year and with the feedback
received from students and teachers. We are disappointed to ‘pause’ the Take the Stage programme but
will feel it is important to deliver in accordance with the original aims and aspirations. We appreciate the
commitment of the British and Foreign Schools Society to support innovative curricular-linked education
programme and we would be delighted to remain in contact with Trustee to keep them up to date with
developments at the Lyric and with a view to submitting an application on a future occasion for a new
programme of work.
Adam Coleman
Head of Young People’s Strategy
October 2013
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