Mrs I Wilde
Director
The British Foreign Schools Society
Maybrook House
Godstone Road
Surrey
CR3 6RE

th

18 November 2014

Dear Mrs Wilde
Re: EdUKaid Report to the BFSS - Mkangala Primary School Improvement Programme
“Painting a blackboard, something that seems so small, makes a huge difference to how the
teachers feel. They are motivated and ready to begin the class 5 minutes before it starts now.”
Valance Hokororo, Mkangala Primary School Headteacher, September 2014.

On behalf of EdUKaid staff, trustees and our project beneficiaries, thank you very much for your grant of
£10,000 to go towards the School Improvement Programme at Mkangala Primary School.
Your generous donation has helped provide much-needed school resources and facilities to this remote and
impoverished community. By delivering the basic pre-requisites for enhanced teaching and learning, the
project contributes to improving attainment at school and the subsequent quality of life for some of the
world’s poorest children. It is implemented alongside activities to engage and involve parents,
headteachers, the local community and education authority to ensure local project ownership, and lasting
improvements to the teaching and learning.
Please find attached a report of project activities and an assessment of the project impact to date. The
report is lengthy and covers outputs, outcomes, lessons learnt, challenges and future activities. It has
sought to provide a strategic and open picture of EdUKaid’s work, including both quantitative data, and a
rich qualitative insight.
The environment we operate in is extremely impoverished and challenging as a result. Our organisation is
small, resources limited and our staff passionate. I hope to have demonstrated how our approach is
community-led and all-inclusive with different areas of our work often interwoven, sometimes subtle. I hope
to have demonstrated how a grant such as yours reaches out and touches the lives and futures of hundreds
of children.
Please don’t hesitate to let me know if you have any queries.
With best wishes,
Yours sincerely

Liza Kendall
Programme Director
Registered charity number: 1102613
1 Scotts Close, Downton Business Centre, Downton, Wiltshire, SP5 3RA, UK.
Tel: 017 25 514 612 www.edukaid.com admin@edukaid.com
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EdUKaid Report to the BFSS: Mkangala Primary School Improvement Programme
Project Aim
To enhance the teaching and learning at Mkangala Primary School by creating a stimulating, vibrant and
better resourced and supported school community (specific project outcomes detailed below).
Grant Award
A grant of £10,000 was awarded to cover 50% of the renovation costs and 100% of furniture, resources and
equipment at Mkangala Primary School, Mtwara, Tanzania (financial reporting detailed below).
Background / Needs statement
Tanzanian state schools face many challenges: overcrowded classes, poorly motivated teachers,
inadequate classrooms, resources and facilities, sometimes ineffective school leadership and disengaged
parents. Further, whilst the Tanzanian government recognises the value of pre-schooling, funding is
inadequate to provide schools with effective pre-primary provision; pupils meet informally under a tree, in an
unused classroom or crammed in with another year group without a dedicated teacher. This is problematic
as the early years of education are critical to lay the foundation for children’s cognitive, personal, social and
1
physical development . As children enter primary school aged 7 unprepared, they face difficulties with the
level of curriculum, and lack basic social competencies. The early years of schooling see the highest drop
2
out rates and, for those children who do remain at school, little learning may occur as they fail to keep up.
These shortcomings are further compounded by severe poverty so that educational achievement in the
region is low: only 30.8% of age-appropriate children successfully transitioned to secondary school in
3
January 2014.

Dilapidated buildings, broken desks and overcrowded classrooms at Mkangala Primary School, Feb 2014.

Project Outline
This project sees small scale capital investment to improve the fabric, resources and facilities at the school:
This is a basic pre-requisite for enhancing teaching and learning. It also increases the motivation and
confidence of both pupils and staff. Crucially, this is implemented alongside activities to engage and involve
parents, headteachers, the local community and education authority to ensure local project ownership, and
lasting improvements to the teaching and learning.

Work underway at Mkangala Primary School, June - September 2014.
1

Arnold, C. et al (2008) Transition to School: Reflections on Readiness. Journal of Development Processes 3(2), 26-38.
Arnold, C. et al (2008) 26-38.
3
USAID Education. Available at http://www.usaid.gov/tanzania/education (Online). [Accessed 05/06/2914]
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Project Delivery – Outputs include:
Stage 1: Renovation, resources, stakeholder engagement, staff training. (Part funded by BFSS).
A post-renovation trip by EdUKaid’s Project Manager revealed no child was without a desk, the renovation
work was of a good standard and the grounds were being very well looked after by the proud Headteacher,
teaching staff and students.
•
•
•
•
•
•

•
•
•
•
•
•

Repairs and rendering of school building walls & floors (seven classrooms and school offices) completed.
Fixing and replacing of leaky iron roof sheets completed.
Strengthening of internal structural woodworks, securing and providing new doors and window frames.
Repainting and replacement of blackboards in all seven classrooms completed.
Repairs to/manufacture of 44 desks (made locally), - there are now enough for all the children enrolled.
Furniture and resources (including resources for the pre-primary class) made/purchased and delivered
to the School: teachers’ tables and chairs, 3 classroom cupboards, 200 exercise books and 500
pencils. Pre-primary Montessori resources include: wooden maps, triangle boxes, lacing and bow
frames etc, plus basic classroom resources such as scissors, cups, buckets, funnels etc.
A strong school partnership established through ongoing dialogue and liaison, culminating in a formal, signed
partnership agreement setting out EdUKaid/Mkangala School commitments & expectations.
th
Parents/community members engaged and involved (ongoing). Community meeting held, 28 April 2014.
Mkangala Headteacher included in EdUKaid quarterly headteachers’ networking and dialogue meeting,
rd
23 September 2014.
5 core staff training sessions on data collection and analysis held since Jan 2014 in Tanzania (plus
regular – at least monthly - on-going support and mentoring).
Pre-primary staff training on child monitoring and assessment carried out (Sept 2014), and end preprimary assessment sheet developed for piloting and distributed to pre-primary staff, October 2014.
EdUKaid met with district/regional education officers to discuss school development plans (meetings held
in Feb, May, Sept 2014). They subsequently visited Mkangala Primary School, September 2014.

A bright, stimulating and vibrant teaching and learning environment at Mkangala Primary School September 2014.

Stage 2: Pre-primary classroom build, introduction of rainwater harvesting and water storage
Construction of the pre-primary classroom at Mkangala is underway to provide a dedicated space for preprimary learning. This is due to open in early 2015. Funding has also been secured for rainwater harvesting
and storage in order to introduce ready access to water on site. To be delivered in early 2015.
Project Outcomes:
The project has successfully contributed to achieving the following four core outcomes (as per proposal):
1) The school can function more effectively with the provision of basic teaching and learning
resources and facilities: desks, chairs, blackboards, books and safe classrooms, etc.
“the chain (infrastructure) that ensures a school functions, needs all of its links: without basic facilities,
there is a missing link.”
Mr Namgomwa, Headteacher Lwelu Primary School (Partner School), Sept 2014.
Teachers and pupils are better equipped to teach and learn: The most basic and necessary prerequisite for teaching and learning is to have basic classroom resources. Now with these core resources
provided at Mkangala – a desk, a pen, a blackboard, a roof that doesn’t leak – means the most simple of
learning requirements is effectively in place for the 448 pupils enrolled at the school.
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“Together we can and we will make this school stronger… The wonderful creation and support from
EdUKaid is reflected in the smiling faces in the classrooms, go and look...”
“…The School Committee have been using the shining premises and enjoying the space available, we
are all so happy and grateful for this gift.”
Headteacher, Mr Hokororo, September 2014.

“I am looking forward to doing exams. We have space to sit at the desks now instead of three of us
having to sit very close.”
Ashani Selemani, Standard 5 pupil at Mkangala Primary School, September 2014.

“I visited Mkangala, your newest partner school, and saw the work that you have done. The results are
amazing.”
District Education Officer in Mtwara, Flora Aloys Rugambarara,September 2014.

More effective school management: Perhaps a reflection of the greater pride in the school environment,
the school is already demonstrating more efficient systems and structures built into its daily running. This
include a class rota to sweep the school grounds and clean latrine facilities, regular meetings with parents
and the community, and assistance in organising on-site Askari (security) at the school throughout the night
whilst the pre-primary class build is underway. The Head attends EdUKaid headteacher networking
meetings, and is also working closely with local EdUKaid staff to capture and monitor school data
(enrolment, attendance, exam results and, in time, pre-primary children transition rates).
Greater support from the education authority: The District Education Officer and Regional Education
Officer for Mtwara both visited the school and expressed their thanks and appreciation for EdUKaid’s
support. They’ve committed to help EdUKaid collate data for monitoring purposes. In the case of Lwelu
Primary School, following the renovation and improvements to facilities and resources, this led to an
unexpected positive outcome: the local education authority recognised how this remote, rural school would
be more attractive to teachers and appointed a new headteacher and 4 new teachers – previously
understaffed for over 2 years! With a new headteacher, a staff of 10 and an engaged community, Lwelu
School is on target to deliver more quantifiable positive impacts: the headteacher has set significant higher
targets for the number of children passing the Primary School Leaving Exam (PSLE) – less than 3% of
children passed in 2013, he aims for 30% at the end of 2014 and higher beyond that.
Mkangala did not face the understaffing of Lwelu, however the education authority’s recognition of the
school’s increased capacity may go on to deliver other benefits. We will continue to monitor school
developments and the project’s impact at Mkangala Primary School.
2)

Improved motivation of both teachers to teach and learners to learn through the creation of
a better resourced and supported teaching and learning environment.

Early feedback strongly suggests the better resourced and supported teaching environment is already
having a positive effect on the attitude of teaching staff and students at Mkangala Primary School:
“Painting a blackboard, something that seems so small, makes a huge difference to how the teachers
feel. They are motivated and ready to begin the class 5 minutes before it starts now…”
Mr Hokororo, Headteacher Mkangala Primary School, September 2014.

“A good infrastructure creates a conducive environment for teaching and learning..”
Mr Fidelis, EdUKaid Tanzanian Chair of Trustees (Singino Partner School Headteacher).

“A lot of my friends are now coming to school and before they didn’t. I am happy and safe being here.”
Zamda Abdallah, pupil aged 13.

A greater will to teach and learn: Our experience has taught us that the most basic of teaching and
learning aids have long lasting impact. A teacher’s desk and chair contributes significantly to the time spent
by a teacher in the classroom. Cupboards and shelving units mean school textbooks are more organised,
well maintained for longer and easier to access. New desks and matte painted blackboards mean pupils are
more comfortable and engaged; and the bright walls and attractive setting create a more inspiring
environment.
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Helping to tackle teacher absenteeism: These early positive indications of a more motivated staff team
at Mkangala Primary School reflect academic research that suggests that high rates of teacher absenteeism
(that undermines learning), may be partly addressed by improvements to the school infrastructure and work
4
environment. They are also positive signs of the lasting attitude shifts we’ve identified across our existing
school partnerships.
Increased enrolment at the school: In terms of pupil enrolment, Mkangala Primary School has seen an
increase of 10.6% from 405 pupils (2013) to 448 (2014). This could be attributed to the support EdUKaid
has sparked amongst surrounding villages, and the appeal this has and is having on pupils wanting to
attend the supported school. Similar increases in pupil enrolment have been observed at other EdUKaid
partner schools, such as Msijute Primary where enrolment rose from 532 pupils in 2012 (pre-renovation), to
567 in 2013 (post renovation) and 650 pupils enrolled in 2014. We will continue to monitor enrolment rates.
(Baseline enrolment figures by gender below).
3) Improved educational attendance and achievement through provision of a dedicated space for
pre-primary learning: stimulating the intellectual, physical, linguistic and social development of
the young child providing the best possible foundation for later learning.
“Having a pre-primary teacher will lighten the load for our Standard 1 teacher; it means children will
have a better start at school and therefore a better chance of life. We are looking forward to seeing the
fruits of the class grow.”
Mr Rashidi, Headteacher Mnaida Primary School (class opened in March 2014).

(BFSS funded pre-primary resources). The pre-primary class is due to open in early 2015. It will be
EdUKaid’s ninth pre-primary class. Here children learn simple sums, the alphabet and phonics, Kiswahili,
basic English vocabulary as well as songs, dances and activities that help build both fine and gross motor
skills to develop their writing. Well established, locally embedded and endorsed, successful, popular and
well attended, EdUKaid is well placed to deliver vital pre-primary services.
Anticipated Impact of the pre-primary class: Research studies of quality early childhood interventions
from impoverished settings around the world have been found to improve enrolment, retention and
achievement for children: Pass rates have been higher, drop out rates significantly lower and children
identified by their parents, teachers and peers as more confident, competent, articulate and highly
5
motivated. Further, not only do they meet the immediate needs of children, tracked cohorts of children with
pre-school experience have been shown to outperform their peers throughout primary school and are more
6
likely to transition to secondary and beyond. Thus, pre-primary is a low cost intervention that prepares
children for formal education. It has substantial returns on investment.
Full enrolment: Our experience supporting eight pre-primary classes across the Mtwara region has
demonstrated that all children who attend pre-primary go on to enrol at primary school. In practice, our data
shows that not all children subsequently enrol at the same school as the EdUKaid pre-primary class, but
one closer to home, demonstrating their will to travel further to reach an EdUKaid pre-primary class.
Measuring Impact: In terms of specific indicators to monitor children’s learning by the end of pre-primary,
EdUKaid has collaborated with headteachers, pre-primary staff, standard 1 teaching staff, the UK National
Montessori Association and the Montessori Teacher Training College in Mtwara to identify key markers of
pre-primary aged children’s progression. For example, these include:
•
•
•

Increased literacy (children know the alphabet, understand basic phonics, read simple words).
Increased numeracy (count to 10 in English and 100 in Kiswahili)
Have an awareness and understanding of their environment around them; social etiquette and
behaviour when working in groups, and independently, etc.

We are now implementing this more sophisticated monitoring framework at the end of each academic year
as children transition from pre-primary to standard 1. We are also seeking to collect transition data of these
cohorts of children as they progress through school. We look forward to seeing the impact of the School
Improvement Programme at Mkangala and how the children progress over the coming years.
4

Chaudhury et al, (2006) Missing in action: teacher and health worker absence in developing countries. Journal of Economic Perspectives, Vol. 20,
No. 1, pp. 91–116.
5
www.thelancet.com Vol 369 Issue 9557, p.229-242, 20 January 2007. (Online). [Accessed 17 April 2014] Plus, Arnold, C., et al (2008) 26-38.
6
Bartlett, S. et al (2003), Kagitcibasi, C., et al (2001), Aldaz-Carroll, E. (1999) all cited in Arnold, C., et al (2008) 26-38.
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4) More empowered and engaged key school stakeholders; headteacher, parents, local community
and local education authority.
The Schools Improvement Project at Mkangala has seen key stakeholder involvement at every stage of the
project; parents and the local community have attended meetings, contributed to the digging of foundations
and repainting of buildings, and representatives from the local education authority have visited the school to
liaise directly with the headteacher and see the progress first hand.
“We welcome EdUKaid to Mkangala Primary School and want
EdUKaid to have no fear in holding back, we want to move forward
with the project.” (Chair of the School Committee)
“We are ready to support EdUKaid, and have been praying to God
about working with EdUKaid.” (Parent, Mkangala Primary School)
“EdUKaid’s arrival means that the luck has come to Mkangala, other
villages don’t know where to find it.” (Village elder)
“I insist that you send your children to pre-primary; it will give them a
good foundation for starting in S1.” (Ally Mpila, S1 Teacher)
Mkangala School / EdUKaid Community meeting, 28 April 2014

Mkangala Headteacher is empowered, inspired and supported: EdUKaid is aware of the key role
Headteachers play in unlocking a school’s potential; be it enhancing parental engagement, tackling teacher
absenteeism, or improving standards of pupil attainment. EdUKaid brings its partner schools’ heads
together to share learning, discuss challenges and support each other. Mkangala’s Headteacher, Mr
Hokororo’s, comments above highlight how inspired he is to see his staff and school enjoying greater
motivation. He is excited to enjoy the support of EdUKaid and join EdUKaid’s headteachers’ network.
A recent headteachers’ meeting discussion (Sept 2014) demonstrates the positive role this forum can play:
on discussing how teachers need to be both competent and ready, the heads determined that lessons need
to be prepared with a goal and/or scheme that is planned from the start. They need to be prepared at the
beginning of the day to enter the classroom and teach right away, not be late and/or unprepared in what
they are going to teach and achieve. The teachers need to be in the classroom at the correct time and fulfil
their timetable. Mr Namgomwa (Lwelu) summarised how the headteacher can make this happen, “I can not
expect this to just happen, I need to inspire my teachers. I need to observe, and I need to assist. I am their
leader.”
Clare Nolan, EdUKaid’s Project Manager, was present at the meeting and observed, “You can see the
stronger heads setting out high expectations and ways to achieve them, and the weaker heads are
listening, wanting to learn.” The value of this forum is palpable; as Anne Samson (Institute of Education,
and VEPK advisor) reflected on research from the Institute of Education at the BFSS grants workshop (17
Nov 2014), “85% of effective CPD is from networking, peer support and exchange.”
The trust and commitment of parents and the local community in their children’s education has
been secured: As the quotes from the community meeting above help demonstrate, the local community
has been highly responsive to activities to engage them in their children’s education. They have committed
to support the school in ongoing activities such as maintenance, resource making for pre-primary and a
daily porridge feeding programme. EdUKaid recognises the crucial role parents play in supporting their
children’s education. As headteacher at another EdUKaid partner school (Lwelu Primary), observed;
“It is very important to have the community involved, interested and know what is happening at the
school. You gain their respect and they assist you in your journey.”
As the school is able to engage with parents to demonstrate effective schooling, the more value parents attach to
schooling. Mr Fidelis, EdUKaid’s Tanzanian Chair of Trustees, commented,
“The impact the pre-primary is having on schools, teachers and children is really being recognised by
the communities surrounding EdUKaid partner primary schools, this is what needs to happen and it is.”
Registered charity number: 1102613
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EdUKaid enjoys a more collaborative relationship with the Local Education Authority:
Flora Rugumbarara, District Education Officer for Mtwara rural Municipal, and Hipson Kipenya, the Regional
Education Officer for Mtwara, visited Mkangala Primary shortly before EdUKaid met with them in September
2014. They explained that they had visited the completed renovation and described the results as “amazing”.
“EdUKaid continue to assist the children that need it most and in doing it this way, you make the biggest
difference. We are privileged to have an organisation supporting us in this way.” (Mr Kipenya, Sept 2014)
The potential benefits the local education authority can deliver to a school as a result of EdUKaid’s support
are highlighted above (outcome 1, where a school enjoyed a significant increase in staffing). To date, the
local education authority has not only been more forthcoming in sharing challenges and plans for the region,
but has committed to supporting EdUKaid in securing school data for monitoring purposes. We look
forward to continuing this positive, collaborative relationship.
OUTCOMES SUMMARY:
For Mkangala Primary School, the project has delivered improved standards in:
• effectiveness; the school can function more efficiently with the practical provision of better resources
and facilities,
• motivation; for both staff and pupils as the school enjoys a brighter, fresher more supported environment,
• stakeholder trust and commitment; the headteacher, parents, local community and education authority
are engaged and committed to support the school and the children’s education.
• A pre-primary class opening in 2015 will deliver access to quality pre-schooling, laying strong foundations
for children’s future achievement.
Additionally, related training given to EdUKaid’s local core staff on data capture and monitoring ensures
they are empowered and equipped to measure the ongoing impact of the project. More widely, the BFSS
interest in EdUKaid’s work has helped attract other donor funding both for Mkangala and Mitengo Schools.
What about improvements in standards of pupil attainment?
With school renovation completed in September 2014 (and the pre-primary class construction currently
underway), it is naturally too soon to see how the project has impacted on pupil attainment. This will take 23 years and beyond. However, data is set out below by way of providing a baseline picture of the school.
(We will receive 2014 data in early 2015).
Mkangala Primary School, Mtwara, Tanzania – School data / profile
School profile:

2012

2013

2014

Head teacher:

Mr Gambalamba

Mr Gambalamba

Mr Valance Hokororo

Vice Head teacher:

Mr Peter Zomari

Mr Peter Zomari

Mr Ally Ally Mapila

No. of teaching staff:

10

Enrolment rates by gender:

M

F

Pre-primary class

17

15

10
Total

F

Total

M

F

Total

13

9

22

15

10

25

Standard 1

44

34

78

54

45

99

Standard 2

43

41

84

56

43

99

Standard 3

28

18

46

17

11

28

28

13

41

39

34

73

20

14

34

17

14

31

23

23

46

26

29

55

32

22

54

18

20

Standard 4

21

18

32

M

10

39

Standard 5
Standard 6
Standard 7

24

23

47

405
School level attendance rates:
School dropout rates:

38
448

-

79%

81%

7 pupils

9 pupils / 2.2%

10 pupils / 2.2%

tbc

31 out of 41 / 75.6%

tbc

43 out of 47/ 91.4%

26 out of 54 / 51%

tbc

S4 & S7 Exam pass rates:
S4 Exam pass rate:
S7 Exam pass rate (PSLE):
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Number of children repeating
each year:
Standard 1

2012

2013

2014
tbc

-

-

Standard 2

-

-

Standard 3

-

-

Standard 4

3 out of 39 / 7.7%

10 out of 41 / 24.4%

Standard 5

-

-

Standard 6

-

-

Standard 7

4 out of 47 / 8.5%

28 out of 54 / 51%

% of pupils that transition to
secondary school of those who
passed S7 examination:

25 out of 28 /
89.29%

Enrolment: The data highlights how enrolment between 2013–2014 has increased from 405-448, a
possible reflection of the greater appeal of a school undergoing support from EdUKaid. There is a marked
male bias, not always observed at primary level in the region.
(Note a number of children enrolled in pre-primary, although there is currently no formal classroom or
dedicated teacher – typical of government primary schools where they are stipulated to provide pre-primary
tuition despite a lack of funding to deliver this).
Attendance: Typically about 80% due to children being kept away from school to help on the farm, go
fishing, it’s too far to travel to or there is insufficient value attached to schooling.
Dropout data: We are awaiting a breakdown of which classes the 2.2% of children dropping out are from.
Number of children repeating a year: Note that children only begin to repeat in Standard 4: In Tanzania,
pupils are not externally assessed on their abilities against curriculum indicators until the end of Standard 4.
This means, in practice, pupils can transition through standards one, two and three into four without being
assessed on their basic abilities; being able to read or write. Perhaps it is little surprise that we only begin
to see children repeating at this point. The Tanzanian Government is now seeking to address this in its ‘Big
Results Now’ initiative (more below), which will introduce national assessment of children at the end of
Standard two.
Standard 4 and Standard 7 (PSLE) exam results: These pass rates are in keeping with the regional
7
average, S4 - 75.6% (74% Mtwara region) and S7 – 48.1% (50.1% Mtwara region) .
Transitioning to secondary school: It is reassuring to see that 89% of children who’ve passed their
Primary School Leaving Examination (PSLE) successfully transitioned to secondary school. (Regionally,
only 47% of those who passed enrol at secondary school). Indeed, overall, it is estimated that only 30.8% of
8
age appropriate children in Tanzania progressed to secondary education in 2014. The decision to prolong
a child’s education weighs heavily on the family’s ability to pay for their children’s secondary school fees
and their motivation that a secondary school education is worth the sacrifices the family will need to make.
They need to be able to afford schooling and want it, not just pass the entry exam.
CHALLENGES:
Assessing pupil achievement at school in an impoverished, rural and remote Tanzanian context
Collecting data is not without its challenges. Despite trained local staff (an ongoing and long term process
in itself), data is not necessarily captured by the schools and local education authorities where it can be
readily retrieved and shared (and may differ in cases where it is!) EdUKaid’s school partnership
agreements – which set out expectations and requirements of the school - seek to overcome this.
However, even once data is available, it does not always provide a clear picture.
Enrolment and attendance, as you are all too aware, are not indicators of pupil attainment, but a starting
point. Tanzania has made significant steps in achieving greater numbers of children at school (98%
enrolment according to current REO data). However, over the last 10 years, the education system has
7

8

Regional Education Office (REO) data, 2012.
USAID Education (Online). Available at http://www.usaid.gov/tanzania/education [Accessed 05/06/2014].
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struggled to cope with the sharp increase in enrolment, as well as numerous other quality-related issues
(outlined in the needs statement above). In January 2013, it was reported that national Standard 7 pass
9
rates (grade A-C) had plummeted from 57% in 2011 to 30% in 2012. There is insufficient space here to
discuss potential explanations for this (switch to automated marking, multiple choice causing confusion,
curriculum difficulties, grade boundary adjustments have been just some suggestions). However, recent
years have seen a shift in emphasis from targeted increased enrolment (Millennium Development Goal 2 –
increased access to schooling), to children learning at school. The Primary School Leaving Exam (PSLE)
can be seen as one measure of learning, but as DFID remarked, “in this instance it appears the tape
measure may have malfunctioned!”
For some of the failing students, entry requirements into secondary school were relaxed. In fact, enrolment
10
rates at secondary school in Tanzania have tripled since 2005 , so that it seems the problem of potential
underachievement is being pushed up through the system.
‘Big Results Now’: More positively, the Tanzanian Government is committed to improving school results,
and Education is a key priority for its, ‘Big Results Now’ initiative, supported by the UK Government and the
World Bank among others. This seeks to ensure more students learn to read, write and do basic maths by
11
the end of year 2 (and is introducing year 2 assessment to monitor this). The recognition that
underachievement is starting at the very beginning of children’s formal education, is of particular interest to
EdUKaid given our provision of pre-primary classes in government schools. Working closely with our
partner schools, our own monitoring systems will seek to measure how children who’ve attended preprimary perform, alongside their peers, as they progress through school.
LESSONS LEARNT: (gleaned from across EdUKaid’s school partnerships)
•
•

•
•
•
•

•

The importance of ongoing community engagement to help the project progress effectively and smoothly
The ways in which staggering stages of a school renovation/development can help build community
trust, relations and the value attached to EdUKaid involvement (more of a partnership, less of a handout, with greater scope for facilitating engagement and sustainability)
The vital need to harness the school headteacher’s leadership for engaging parents, delivering follow
through with some of the project’s activities, such as maintenance, and integrating pre-primary
The empowering role of simply bringing together headteachers to learn from each other and allow
‘change-makers’ to emerge, grow and lead
The opportunity liaison with the education authority provides, both for the school and for EdUKaid to
learn about education-related challenges and initiatives.
Quantitative data alone can not provide a full picture. For example, Standard 1 enrolment data may
suggest not all those at pre-primary have enrolled at the school (suggesting dropout?), whereas, they
have enrolled at a primary school closer to home. Need to review stats within their context.
To be mindful of the balance to be had between ensuring project impact is effectively monitored, with
what is realistic in the context and the time/resource/cost in achieving this for a small charity.

FUTURE ACTIVITIES:
•

•

EdUKaid’s involvement with its partner schools will continue through its work with headteachers and the
pre-primary staff; providing skills training, networking opportunities and enhanced capacity, as well as
ensuring children’s performance is monitored, parents engaged through workshops, school
maintenance, and daily porridge feeding programmes.
As part of EdUKaid’s pre-primary project, we are now looking to secure funding to recruit an Education
Advisor to support EdUKaid’s pre-primary staff; a victim of their own success, the classes have become
very large (up to 100 children in one case). Rather than limit the class numbers and turn children away,
EdUKaid wants to support the staff with training and mentoring to effectively manage such large class
sizes, and has been working with the UK Montessori Association and Montessori Teacher Training
College to identify strategies to achieve this.

9

DFID (Online). Available at http://dfid.blog.gov.uk/201/01/24/tanzanias-passfail-roller-coaster/ [Accessed 14/10/2014].
DFID (Online). Available at http://dfid.blog.gov.uk/201/01/24/tanzanias-passfail-roller-coaster/ [Accessed 14/10/2014].
11
World Bank Education in Tanzania. Available at http://www.worldbank.org/en/news/feature/2014/07/10/how-tanzania-plans-to-achieve-bigreforms-now-in-education (Online). [Accessed 12/09/14].
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•

•

•
•

The Education Advisor identified above, could also take on key responsibilities with developing relations
with our headteachers and, locally based, be better place to effectively drive initiatives, such as training,
monitoring, teacher networking etc.
EdUKaid has long explored opportunities and potential activities to enhance the quality of teaching.
The challenges to the introduction of effective teacher training have to date prohibited this area of work.
With the success of the headteachers’ networking sessions, EdUKaid will look to see if and how a
similar model may be offered to teachers, enabling more effective teachers and teaching to emerge. To
explore further.
EdUKaid to consider how parents can support teachers in their role, enhance their standing so that
teachers have greater pride and job satisfaction – allow them to experience success.
EdUKaid was interested to hear recently (BFSS grants workshop, Nov 2014) of the success of similar
organisations in securing funding for teachers’ housing and the positive impact this can have in
recruiting and retaining strong teaching staff. EdUKaid to review further.

FINANCIAL REPORTING:
Budgeted
costs

Actual
spend

BFSS grant
allocation

Basic renovation/ build costs, interior and exterior
Including re-plastering, re-flooring, walkways, window frames,
roof replacement/repairs, partition walls, internal and exterior
rendering and painting etc.
**Guttering and water tank.

£10,000
£1,317

£9,720

£5,791.00

tbc

Furniture, resources and equipment
Repairs to existing primary school furniture and equipment (inc.
labour and materials).

£500

£534

£534

300 Textbooks and 500 pencils for primary school.

£300

£300

£300

Desks, cupboards & shelves, blackboards for primary school
classrooms (inc. labour and materials).

£2,200

£2,279.00

£2,279.00

Furniture, equipment and teaching aids for the pre-primary class
(inc. labour and materials).

£1,250

£1,096.00

£1,096.00

Pre-primary build costs
Classroom construction (inc. labour and materials).
Total project costs

£6,000

tbc

£21,567

tbc

£10,000

Note: Completion of the pre-primary classroom build is due in December 2014, with the class scheduled to open in early
2015. Rainwater harvesting and storage due to be completed in early 2015.

SUSTAINABILITY:
Project Impact Sustainability:
Sustainability is built into the project’s development and implementation through building and harnessing
relations with key stakeholders, ensuring the school is supported and improvements are sustained and
maximised in the long term; our partner school policy stipulates parents support building maintenance, class
resource levels, making daily porridge etc., and heads assist with data collection.
EdUKaid will continue some partnership activities with Mkangala School in terms of liaising with the
headteacher (facilitating headteacher networking, data monitoring, supporting community engagement
initiatives, such as maintenance, etc). These activities help further embed sustainability, and are necessary
for EdUKaid’s own evaluation and planning (and future funding) purposes. That said, once effective data
systems are in place, and good relationships established, these activities are relatively low cost. We
structure our project budgets and proposals to incorporate these data system costs and seek out donor
grants to help cover the cost.
Financial Sustainability:
As part of EdUKaid’s drive to improve attainment at primary school, we will continue to provide pre-primary
staff. At the project’s inception, EdUKaid ideally looked to the local community to take on some of the onRegistered charity number: 1102613
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going costs of the class (as has spontaneously begun to happen at another partner school). However, it
became clear, on the whole, that the communities we support, are simply too poor to fund the pre-primary
staff salaries. (This also seems somehow inappropriate when primary school fees have been abolished).
As EdUKaid has grown to support 9 schools, we are now structuring our projects, budgets and funding
applications to reflect some of the cross cutting themes and expenses across our schools. We are currently
in the process of seeking funding for our ‘umbrella’ pre-primary project (to fund an Education Advisor as
outlined above, along with training and resources), and we’re also developing plans to provide specific
support and related funding for headteacher training.
EdUKaid enjoys diversified funding streams including support from individuals, appeals and social media,
events, corporate partners and local schools and churches. We are exploring the development of two
additional corporate partners and are implementing a major donors’ programme. We have enjoyed some
early success in expanding our income sources in Tanzania to include an oil and gas operator, and have
built relations with a number of other potential donors there. We will continue to approach trusts and
foundations.
EdUKaid’s funding strategy has been successful to date, and we are confident we will secure sufficient
funds to maintain our project activities.

EdUKaid would like to thank the British and Foreign Schools Society for its generous grant of
£10,000 to develop and improve Mkangala Primary School, a remote and impoverished community.
I hope to have demonstrated how it has gone beyond the much-needed school resources and
facilities that it has delivered, and the ways in which it has helped motivate and inspire a
headteacher, teaching staff and pupils and enabled activities that engage and involve the local
community in support of their children’s educations.
Your support has touched the lives and futures of hundreds of children.
Please don’t hesitate to contact me if you would like any additional information.

Liza Kendall
Programme Director
liza@edukaid.com
Tel: 01725 514612
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